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Charitable Objects

The promotion for the public benefit of urban or rural regeneration in areas of social and economic deprivation in East Durham and surrounding area of any or all of the following:

a) the relief of unemployment and poverty

b) training or retraining particularly among unemployed people;

c) the advancement of education;

d) the advancement, protection and promotion of health; the provision of recreational facilities for the public at large, or those who by reason of their youth, age or disablement, poverty or social and economic circumstances have need for such facilities;

e) to provide administrative support and office services by establishing a community volunteer resource centre;

f) the provision of advice, including funding and constitutional advice, financial support and the relief of financial hardship by the provision of assistance and advice to persons who, through lack of means, would otherwise be unable to obtain such advice; and/or
g) by such other means as may from time to time be determined subject to the prior written consent of the Charity Commissioners for England and Wales 

Vision

To improve the quality of life for people in County Durham

Mission

‘To contribute to the social and economic regeneration of County Durham by providing the central focal point for the support and empowerment of the voluntary and community sector for the benefit and empowerment of local people and communities’.
Key Activities for delivery 2016 to 2020 

· Core infrastructure services to Voluntary and Community Sector Groups including funding advice, volunteer centre, management training and office services;

· Research and facilitation of networking and representation within the statutory sector;

· Engage community groups in service and project delivery;

· Provide accommodation for organisations that will improve services to local residents;

· Build the membership of the Trust engaging new and emerging community groups in the work of the Trust;

· Administer grants and loans including increasing the uptake of the community loan fund;
· Explore new initiatives and opportunities that will benefit the residents of East Durham.
Strategic Objective 1: To deliver high quality/unique services meeting local community needs
	Delivery Objective
	Key Actions
	Time-frames
	Expected Outcomes/Outputs
	Budget Implications
	Lead



	Establish activities to meet local needs 


	a) Identify key needs in the community that are not being met 

b) Design and develop activities to meet these needs – either alone or with partners 

c) Seek funding for these activities
d) Deliver these activities  
	Ongoing 
	Deliver activities that make a difference as regards the needs of the local community 
	Depends on the activities 
	Manager

	Establish and maintain processes and systems for consultation with key stakeholders
	a) Identify key stakeholders
b) Create opportunities to provide feedback

c) Maintain a robust online presence and use social media to good effect
	Ongoing

	Consultation data is collected, reviewed and used to inform planning
	Staff Time

	Manager

	
	d) Hold an annual consultation event
e) Write & circulate annual report to interested parties
	By  each year
	Consultation data is collected, reviewed and used to inform planning
	Annual report costs 

Event costs 
	Manager

	Build and maintain effective partnerships and relationships
	a) Develop, sustain and improve partnerships with statutory, third sector and business partners
b) Attend networking events and other opportunities to represent the interests of EDT
c) Encourage familiarisation visits from partner organisations
	Review annually – 
Review annually –

Review annually – 
	Referral process in place and managed
Referrals monitored

Raised profile and understanding of EDT locally and regionally
Interests of the Community represented
Improved partnership working
	Associated expenses for travel - £xx per annum 

	Manager

	Implement effective monitoring and evaluation systems and processes
	a) Review and make any necessary changes to current systems
b) All staff are trained in utilising monitoring and evaluation tools
	By June 2016

	Robust self assessment  

Ensure EDT operates effectively and efficiently

Demonstrate continuous improvement

Future planning informed by previous learning experiences

	
	


Strategic Objective 2: Maintain Financial Sustainability 
	Delivery Objective
	Key Actions
	Time-frames
	Expected Outcomes/Outputs
	Budget Implications
	Lead

	Agree and Implement an Annual Fundraising Plan 
	a) Fundraising plan agreed by the Board of Trustees alongside the annual budget

b) Agree annual budgets 

c) Monitor overall costs of delivering the service annually


	By end April 2016
Ongoing
	Planned and controlled fundraising 

Control over budgets and expenditure 
	Staff Time

	Manager
Board of Trustees

	
	a) Achieve income of £130K unrestricted funds annually for Core Costs 


	Annually
	Sustainability of the charity and its services 
	Core costs £130K
	Manager 



	Review the Strategic Plan annually 
	b) Strategic Plan including financial forecasts to be approved by the Board of Trustees annually before the commencement of the new financial year. 
	Annually
	To have a strategic plan that is current and relevant reflecting community needs, financial resources available and targets and goals to be achieved
	
	Manager
Board of Trustees

	Achieve sales of Office letting 

£xxx in 2016/17

£xxx in 2017/18

£xxx in 2018/19
	a) Review and maintain an effective marketing and sales strategy 

b) Maintain effective management of office space letting
c) Monitor customer satisfaction

d) Maintain standards (facilities etc.) budget for improvements?

e) Regular scanning of the market for office space rental costs etc.
	Ongoing
Annual Review and reporting
	£xxxK generated towards the overall budget 
	Costs of delivering included in the rental 

XX% of the overall income generated 
	Manager


	Strategic Objective 3: Position EDT as the organisation of choice for funding commissioners and grant makers


	Delivery Objective
	Key Actions
	Time-frames
	Expected Outcomes/Outputs
	Budget Implications
	Lead

	Be able to demonstrate  impact 
	a) Identify key ‘making a difference’ indicators’ for EDT 

b)  Agree what data should be collected by whom and how to evidence these indicators 

c) set up systems to collect and analyse data 

d) Collect and analyse data on a regular basis 

e) Present data as key findings for communication to key partners 
	By June 2016
	Good quality evidence available to demonstrate the impact of EDT to wide range of different stakeholders 
	Staff time 
	Manager

	Develop a Communication and Marketing Plan
	a) Identify key messages
b) Identify communication routes and methods including use of social media
c) Establish information circulation group
d) Update marketing materials
e) Website updated to reflect new activity/changes
f) Review the communications Plan annually

g) Monitor & evaluate the effectiveness of the plan annually
	 
	Key messages shared on all communications

Communication with a variety of audiences using different mediums to best effect

Corporate marketing materials are used to communicate with other agencies, funders and clients
The number of visitors to the website is available and increases year on year

Social media interactions are reported to trustees
	Staff time
Other costs?
	Manager


Strategic Objective 4: Maintain effective management and governance of the organisation

	Delivery Objective
	Key Actions
	Time frames
	Expected Outcomes/Outputs
	Budget Implications
	Lead

	Provide professional training and development for all staff
	a) Maintain a process of continual professional development 
	
	All staff will have access to appropriate training, development and appraisal
Skilled and knowledgable staff

Flexibility amongst key roles
	xx hours per month for full time staff and pro rata for part time staff

	Deputy Manager

	Maintain an effective supervision and appraisal process 
	a) Key staff trained in using the supervision and appraisal process

b) training and personal development needs identified through appraisal process

	
	Good levels of staff morale
Professional and trained staff

Evidence of appropriate staff management systems and proceses  
	xx hours per month for fulltime staff and pro rata for part time staff
	Deputy Manager

	The Board of Trustees will work within an agreed framework of Policies and procedures 
	a) Governance Policies and associated Procedures to be reviewed and agreed. Frequency of the review to be agreed by the Trustees
b) All new Trustees to receive appropriate induction

	
	Effective governance

Informed and effective Trustees


	staff hours

	Board of Trustees

	Quality standards maintained 
	a) What quality standards are in place?
	
	Greater credibility and legitimacy

More efficient, higher quality systems

Better leadership and governance

Higher quality, user-centred services

Commitment to continuous improvement


	£xxx
	Manager

	Maintain Effective Operational Policies and Procedures 
	a) Review operational policies on an annual basis 
b) All staff trained to implement the policies and procedures
	
	Evidence of polciies and proceses in place
More effective management and delivery of services
	Staff hours 
	Manager

	Maintain appropriate financial control systems and supervision procedures
	a) Financial reports/management accounts considered at each board meeting 

b) Projected cash flow to be revised each quarter to reflect actual position and reported to trustee
	Monthly and quarterly 
	Managers have detailed knowledge and understanding of the financial position 

Informed planning and decision making

Comply with relevant legislation and guidance 
Ensure efficiency

Ensure effective governance 
	Maintain appropriate financial control systems and supervision procedures
	Manager
Board of Trustees

	
	c) Board approval of all contracts including grant funding bids


	Ongoing
	Board aware of any potential contract liabilities 

Supervision of fundraising 
	Staff time 
	Manager

Board of Trustees

	
	d) A Reserves Policy Statement to be approved by the Board of Trustees

e) Operational reserves maintained and evident in financial reporting 

	Annualy
	Charity Commision Guidance applied 
	Staff time
	Board of Trustees
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